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University of Houston Mission and Goals 
 
 
UH Mission 

The mission of the University of Houston is to offer nationally competitive and internationally recognized 
opportunities for learning, discovery and engagement to a diverse population of students in a real-world 
setting.  The University of Houston offers a full range of degree programs at the baccalaureate, master’s, 
doctoral and professional levels and pursues a broad agenda of research and creative activities.   As a 
knowledge resource to the public, the university builds partnerships with other educational institutions, 
community organizations, government agencies, and the private sector to serve the region and impact the 
world. 
 
UH Goals 
 
• National Competitiveness 

UH will become a nationally competitive public research university as measured by the Top 
American Public Research University analysis and/or Carnegie Foundation for the Advancement of 
Teaching. 

 
• Student Success 

UH will have a student profile consistent with a nationally competitive public research university by 
creating an environment in which student success can be ensured. 

 
• Community Advancement 

UH will commit to fulfilling regional and state workforce needs while becoming the primary engine 
of social, economic, and intellectual development. 

 
• Athletic Competitiveness 

UH will provide a comprehensive educational experience to its students and, within this context, it 
will seek to build the strongest athletic program possible. 

 
• Local and National Recognition 

UH will be known for its accomplishments locally and nationally. 
 
• Competitive Resources 

UH will build a resource base that enables it to accomplish its mission and realize its vision. 
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University Priorities 
 
 
Overview 

As we look to FY 2011 and beyond, the University of Houston faces a time of both extraordinary 
opportunities and challenges.  With respect to opportunities, the people of Texas and the state legislature 
have, like no time in the past, recognized the need to fund the development of more tier-one research 
universities in the state.  This was most recently demonstrated in the November election with the passage 
of Proposition 4, which approved the use of a half-billion dollar higher education endowment as a funding 
source for the National Research University Fund (NRUF).  Along with the Research Development Fund, 
the Competitive Knowledge Fund, and the Texas Research Incentive Program (all created over the past 
decade), the NRUF will support the state’s emerging research universities as they attempt to achieve 
recognition as tier-one research institutions. 
 
Unlike these other funding sources, however, NRUF resources will be accessible to the emerging research 
universities only when they have met certain criteria that demonstrate that they have already made 
substantial progress toward becoming a tier-one research university.  These include research expenditures, 
Ph.D.s awarded, value of endowment, and quality of the freshman class, faculty, and graduate programs.  
Though the performance thresholds for some of these criteria are still being finalized, the University of 
Houston is the only emerging research university that might

 

 already meet required performance levels in 
order to qualify for NRUF funding at the earliest time possible (FY 2012).  As a result, the investments 
identified in the FY11 plan will contribute – either directly or indirectly – to higher performance levels in 
the NRUF criteria. 

In addition to increased state funding for tier-one universities, the resources generated through enrollment 
growth are enabling UH to move forward in accomplishing its goals.  This year the university posted a 
record high enrollment of 37,000 students, and next year we are forecasting semester credit hours to grow 
by two percent, which will produce an additional $4.6 million in tuition and fees.  Looking ahead, the 
university’s enrollment strategy is to increase the academic qualifications of the freshman class, enhance 
undergraduate retention and graduation, and increase the percentage of graduate students among the total 
student population, all of which will maximize resources while enhancing student performance and the 
academic reputation of the university. 
  
Unfortunately, despite the positive impact of increased tier-one funding and enrollment driven revenue, 
the negative consequences of the economic recession on overall state funding are equally profound.  Quite 
simply, Texas and other states have fewer resources to invest in public services, including higher 
education.  This spring, along with all other state agencies, the University of Houston submitted its plan 
for reducing state appropriations by five percent for the current fiscal biennium (FY10 and FY11).  For 
UH, this totals $8.5 million for FY11.  In addition, it is estimated that the state budget shortfall for the 
next biennium will be as high as $15 billion, which will likely lead to even deeper cuts for the state’s 
universities.  At the same time, there is a limit to which the University of Houston can increase tuition and 
fees to make up for state budget cuts.  As indicated above,  strategic enrollment growth must play an 
important role in generating new resources for the university.  Therefore, we must be cautious not to limit 
access to the university by pricing students out of the market. 
 
The FY11 Plan and Budget has been developed within the context of these opportunities and challenges, 
and despite the obstacles, the University of Houston will move forward next year on achieving its goals, 
particularly student success and national competitiveness.  In total, the University of Houston will invest 
$51.8 million next year in new resources and $35.9 million in HEAF as identified in the table below.   
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 New Resources HEAF Total 
Student Success $26,943,658 $10,331,531 $37,275,189 
National Competitiveness 11,354,869 13,054,237 24,409,106 
University Infrastructure and Administration 4,985,250 12,500,000 17,485,250 
Reserve for State Reduction 8,526,066 0 8,526,066 
Total $51,809,843 $35,885,768 $87,695,611 
 
 
Perhaps most significantly, the University of Houston will invest the vast majority of its new resources 
($38.3 million) in its top two priorities of student success and national competitiveness.  It is important to 
note that investments in one of these priorities also contributes to success in the other.  Additionally, of 
the $51.8 million in new resources, $19.3 million has been secured through internal budget reallocations.  
And of these reallocated dollars, only $8.5 million was needed for the FY11 state budget reduction.  The 
balance of $10.7 million, on the other hand, represents an institutional decision to reallocate additional 
resources to the priorities of the university.  Given the challenging financial environment in which 
universities in Texas and other states find themselves, we believe that if UH is to move forward in the 
coming years we must ensure that our existing resources are put to their best possible use.  An 
explanation of how these budget reallocations were instituted can be found at the end of this plan. 
 
To conclude, the UH FY11 Plan and Budget is the product of a eight-month planning process that 
involved all members of the university community – faculty, students, staff, administration, and regents – 
and was based on the following guiding principles: 
 
• A balanced budget will be maintained. 

• Investments will be based on Board of Regents priorities. 

• The university is committed to investing in the growth and retention of faculty and staff. 

• The university is committed to the maintenance and improvement of campus infrastructure (physical 
and electronic). 

• Resources will be reallocated to comply with the state budget reduction and to invest in the priorities 
of the university. 

• Resources will be allocated to initiatives that promote enrollment growth, new faculty and course 
sections.
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Priority 1.  Student Success 

 
 
Context 

Increasing the enrollment, retention and graduation of a diverse student body with exceptional academic 
qualifications is key to achieving the University of Houston’s goal of becoming a tier-one university.  To 
that end, UH continued this year (as it has for the past several years) to maintain or improve its 
performance on most of the student success measures on its progress card: 
 

 2009 Report 2010 Report 
Total Enrollment 36,104 37,000 
Total Degrees Awarded 7,016 7,181 
Freshman 1-year Retention Rate 79% 79% 
Freshman 6-year Graduation Rate 42% 41% 
Transfer 1-year Retention Rate 81% 80% 
Transfer 4-year Graduation Rate 59% 60% 
Course Completion Rate 94% 94% 
Freshman Acceptance Rate 79% 70% 
Freshman Average SAT 1061 1079 

 
Although the freshman graduation rate declined slightly this year (by less than one percentage point), the 
general trend over the past several years has been positive, and we expect this to continue in the future.  
An important factor influencing student success measures such as graduation and retention rates is the 
academic preparation of incoming students, and in this area (as reflected in the freshman acceptance rate 
and average SAT score) the university has made progress this year.  As a next step in this process, the 
university has developed more competitive admissions standards for incoming freshmen that, pending 
Board of Regents approval, will be implemented in Fall 2012.  Improving the academic qualifications of 
incoming freshmen will not only enhance student success but will speed UH’s qualification for funding 
through the National Research University Fund (NRUF), which will likely consider average SAT score 
and class rank as indicators of a highly qualified freshman class, one of the criteria for NRUF funding. 
 
In addition to student success at the undergraduate level, UH continues to make progress at the graduate 
level (also a factor in UH’s tier-one aspirations at both the state and national level).  Over the past year, 
master’s enrollment has increased eight percent (from 3,983 to 4,287) and doctoral enrollment has 
increased ten percent (from 1,501 to1,647).  Doctoral education is especially important to UH since 
awarding 200 Ph.D.s annually is an NRUF criterion (UH awarded 187 Ph.D.s last year).  Long term, 
increased doctoral enrollment at UH will translate into increased degree production.  
 
Improvements in student success at UH have been facilitated by the university’s annual commitment to 
investing in new initiatives that support student enrollment, persistence and graduation.  These include 
increasing scholarships to ensure students have the resources they need to pay for college and expanding 
and professionalizing our student support staff, including recruiters, advisors, financial aid officers, and 
assessment personnel.  As we look to FY11, the University of Houston will once again invest the majority 
of its new resources ($26.9 million) in initiatives directly tied to improving student success. 
 
 
FY 2011 Budget Initiatives 
 
• Financial Aid ($5,776,350 New Resources) 

Increases in financial aid are needed to attract and retain students at both the undergraduate and 
graduate levels.  In FY11 special emphasis will be placed on using financial assistance to attract high-
achieving undergraduate and doctoral students.  Specifically, $1,500,000 will be invested in 
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undergraduate merit scholarships, and $1,500,000 will be invested in doctoral fellowships/ 
assistantships.  Resources will also be used to fund the Graduation Pledge Program ($777,000), which 
provides financial incentives for students to graduate in four years, and the financial aid that must be 
statutorily set aside for increases in designated tuition ($1,899,350). 

 
• Faculty Hiring & Retention ($6,593,428 New Resources) 

Hiring new faculty and rewarding current faculty members with merit-based salary increases are 
imperative to enhancing instructional quality and student success.  In FY11, we will invest 
$2,700,000 in approximately 17-20 new faculty lines in programs of demonstrated excellence and 
high enrollment demand.  We will also fund a 3% merit-based faculty raise pool ($3,571,928), which 
will help us retain our best faculty, and cover faculty promotion and tenure salary increases 
($321,500). 

 
• Student Recruitment & Marketing ($900,000 New Resources) 

If UH is to become a national research university, it is imperative that we attract students from 
beyond our principle service region – the Houston metropolitan area.  Therefore, in FY11, $500,000 
will be invested in state-wide undergraduate recruitment and marketing, and $400,000 will be 
invested in graduate student recruitment and marketing.  UH has already established an undergraduate 
recruiting office in Dallas, and the new resources will be allocated to set up a comparable office in 
San Antonio, with plans to extend these activities to Austin and the Rio Grande Valley in the future.  
With respect to graduate student recruiting, staff will be hired in the Provost’s Office to work with the 
UH colleges on recruitment and marketing initiatives.     

 
• Core Curriculum Initiatives ($600,000 New Resources) 

In FY11, the University of Houston will continue its multi-year effort to improve the enrollment, 
persistence and learning of undergraduate students.  Specifically, next year we will invest $600,000 in 
the creation of a Center for Teaching Excellence and two programs designed to improve student 
success in the core curriculum:  drop-in sections and recitation sections.  Drop-in sections are small 
sections created as an immediate intervention for students struggling (based on early exam grades) in 
large core curriculum courses.  At the opposite end of the spectrum, small recitation sections will be 
created as an extension of large core courses for highly motivated students who are looking for more 
personal intellectual engagement in the subject matter than a large section can provide.    

 
• Expanded Instruction ($740,000 New Resources) 

The University of Houston must expand instruction if it is to accommodate enrollment growth, 
facilitate degree completion, and maximize revenue.  In FY11, $740,000 will be invested in the 
creation of approximately 120 new course sections in areas of high instructional demand. 

 
• Classroom & Business Building  ( $5,000,000 HEAF) 

In addition to expanding instruction, the University of Houston must expand instructional facilities 
and infrastructure if it is to meet the needs of students.  In FY11, UH will invest $5,000,000 in the 
development of the new Classroom and Business Building.  The first two floors of the building will 
include university-wide classrooms and academic space.  The upper floors (fundraising for which is 
in progress) will be used by the Bauer College of Business. 

 
• UH Northwest Start-Up & Operations ($400,000 New Resources) 

Last year, the University of Houston received Coordinating Board approval to open an off-campus 
teaching center in Northwest Houston, one of the fastest growing parts of the metropolitan area.  
Programs will be delivered at the Lone Star College University Center, which will facilitate student 
transfer to UH from the community college.  In FY11, $400,000 will be invested in the staff, 
infrastructure and operations support needed to deliver UH programs at the center next year.   
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• University Libraries ($600,000 New Resources, $5,331,531 HEAF) 
In order to attract, retain and support high quality faculty and students, the University of Houston 
must remain committed to maintaining the quality of our library facilities and collections (both print 
and electronic resources). In FY11, $600,000 in new resources and $5,331,531 in HEAF will be used 
to maintain collections and cover the debt service on the addition to the M.D. Anderson Library.   

 
• Campus Housing ($6,500,880 New Resources) 

Increasing the number of students living on campus is an important part of building a strong 
university community and enhancing student retention and graduation.  In FY11, the university will 
increase its investment in campus housing by $6.5 million, the majority of which will be used to 
operate the new 1,000 freshman residence hall, as well as maintain and improve other campus living 
facilities. 

 
• Campus Life Initiatives ($4,833,000 New Resources) 

Enhancing the quality of campus life is essential to attracting more students to UH.  In FY11, the 
university will invest $4,833,000 in campus life initiatives.  Most significantly, approximately $4 
million will be invested in the upcoming renovations of the University Center, with the remainder 
going to the maintenance and improvement of food services and parking on campus. 

 
 
Priority 1.  Investment of Resources in FY 2011 Initiatives 
 
 New Resources HEAF Total 

Financial Aid $5,776,350  $5,776,350 
Faculty Hiring & Retention  6,593,428  6,593,428 
Student Recruitment & Marketing 900,000  900,000 
Core Curriculum Initiatives 600,000  600,000 
Expanded Instruction 740,000  740,000 
Classroom & Business Building  $5,000,000 5,000,000 
UH Northwest Start-Up & Operations 400,000  400,000 
University Libraries 600,000 5,331,531 5,931,531 
Campus Housing 6,500,880  6,500,880 
Campus Life Initiatives 4,833,000  4,833,000 
Total $26,943,658 $10,331,531 $37,275,189 
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Priority 2.  National Competitiveness 
 
 
Context 

The University of Houston’s goal of achieving national competitiveness and becoming the state’s third 
public tier-one university will occur only if the institution increases external research funding and 
enhances its academic programs to a level commensurate with the nation’s leading public research 
universities.  Over the past year, UH has made major advances on its progress card measures for national 
competitiveness: 
 

 2009 Report 2010 Report 
Total Research Expenditures $84M $99M 
Federal Research Expenditures $43M $40M 
Graduate Programs Ranked in Top 50 5 5 
Number of Doctorates Awarded 259 231 
Number of Postdoctoral Appointees 173 185 

 
UH is on the verge of breaking $100 million in research expenditures, which is a remarkable 
accomplishment for the university and represents an 18 percent increase over research expenditures from 
the previous fiscal year (FY08).  Plus, all indications are that research expenditures for the current fiscal 
year will be higher than last year’s total.  However, over the past few years certain external factors have 
emerged (greatly reduced proposal acceptance rates, skyrocketing lab start-up costs) that will require us to 
be more strategic in our future research investments if we are to achieve UH’s research goal of $150 
million annually by 2015. 
 
To move forward successfully in this environment, the University of Houston must select carefully the 
areas of research and scholarship in which to invest. To that end the university has examined its programs 
and developed a research map that identifies institutional areas of strength that align with external funding 
opportunities.  These areas include energy, the biomedical sciences and engineering, materials, arts and 
human enrichment, community advancement, and intelligent/complex systems.  Given their importance to 
Houston’s economy, energy and the biomedical sciences and engineering constitute the university’s 
greatest opportunity for success. 
 
In addition, we must recruit senior faculty members – nationally renowned scholars in their fields – who 
will bring to the University of Houston “clusters” of excellent junior faculty, graduate students, and 
significant amounts of existing research funding.  On behalf of these clusters we must build core research 
facilities to be shared among multiple faculty members and graduate students.  The traditional approach 
of hiring individual faculty members and providing them with their own start-up packages will continue 
where appropriate (e.g., the arts and humanities, social sciences, professional programs), but in the 
sciences and engineering, cluster hiring will be the focus in the coming years. 
 
Over the past year, two recent UH clusters – one in the health sciences, the other in energy – have made 
significant progress in securing research awards, receiving a total of $8.5 million in grants from the 
Governor’s Emerging Technology Fund.  The Texas International Center for Cell Signaling and Nuclear 
Receptors (led by Dr. Jan-Ake Gustafsson, M.D., Ph.D.) engages in basic, translational and clinical 
biosciences research through which new treatments will be developed for an array of ailments, including 
cancer, diabetes and obesity.  The TcSUH Applied Research Hub, which is a partnership between the 
Texas Center for Superconductivity at the University of Houston (TcSUH), the UH Department of 
Mechanical Engineering, and SuperPower, Inc., is focusing on the development and commercialization of 
superconducting wire to be used in electricity transmission at far greater efficiency levels than existing 
technologies possess. 
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 FY 2011 Budget Initiatives 
 
• Faculty Start-Ups ($3,500,000 HEAF) 

In FY11, the University of Houston will invest $3,500,000 in start-ups for new faculty members.  
Start-up investments include lab renovations and equipment purchases for new faculty.  
 

• Health & Biomedical Sciences Center ($2,089,765 New Resources, $3,554,237 HEAF) 
Central among the university’s investments in core facilities next year will be approximately $5.6 
million for the planned Health and Biomedical Sciences Center.  The new center will be a six-story 
building housing multiple programs in the health sciences. Among these are the UH College of 
Optometry Vision Institute (which will include an ambulatory surgical center, a laser center, and 
specialized research laboratories), animal care facilities, Neuropsychology and Neurosciences, and 
programs associated with the Texas Institute for Measurement, Evaluation, and Statistics (one of 
UH’s most productive research centers). 

 
• SERC Build-Out ($6,000,000 HEAF) 

The Science and Engineering Research Center is available space on campus that is ideal for the 
development of research clusters and core facilities.  In FY11, the University of Houston will 
continue the multi-year project to complete the build-out of this space, which will also help us attract 
top scientists and graduate students.  A major part of the build-out for next year includes core 
facilities for Chemistry and Biochemistry (4th floor) and research labs for Biomedical Engineering 
(2nd

 
 floor). 

• Energy Research Park & Other New Facilities ($2,477,104 New Resources) 
The construction and renovation of new facilities on campus require a corresponding investment in 
the operations of those facilities (e.g., building maintenance, utilities).  In FY11 the University of 
Houston will invest $2.5 million to cover the operating costs for new and renovated facilities that are 
key to the academic excellence mission of the institution, including the Energy Research Park, the 
SERC building, Fleming Hall (Natural Sciences & Mathematics), Cemo Hall (Bauer College of 
Business), and the Valenti School of Communication. 

 
• Animal Care Operations ($365,000 New Resources) 

State-of-the-art animal care facilities are an essential core facility that the university must have to 
develop its research programs in the health sciences and attract top faculty and students.  In FY11 UH 
will invest $365,000 to improve the operations of these facilities.   

 
• Professional Program Enhancements ($6,423,000 New Resources) 

The UH professional colleges and graduate programs are also key to the university’ reputation as a 
national university.  In FY11, we will invest $6,423,000 in several programs with an eye toward 
enhancing student services, enrollment, academic excellence, and program reputation.  Major 
investments include enhancing market competitiveness for Law faculty salaries ($2,273,213); 
developing an executive doctoral program in Education ($432,000); enhancing the Executive MBA 
Program ($724,476); support for new faculty in the Colleges of Optometry, Engineering and Hotel & 
Restaurant Management ($323,965); and support for other initiatives designed to improve instruction, 
student services and facilities. 
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Priority 2.  Investment of Resources in FY 2011 Initiatives 
 
 New Resources HEAF Total 

Faculty Start-Ups  $3,500,000 $3,500,000 
Health & Biomedical Sciences Center $2,089,765 3,554,237 5,644,002 
SERC Build-Out  6,000,000 6,000,000 
Energy Research Park & Other New Facilities 2,477,104  2,477,104 
Animal Care Operations 365,000  365,000 
Professional Program Enhancements 6,423,000  6,423,000 
Total $11,354,869 $13,054,237 $24,409,106 
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Priority 3.  University Infrastructure and Administration 
 
 
Context 

As fundamental as instruction and research are to the University of Houston, these endeavors cannot take 
place without the land, facilities, equipment, and information technology needed to support them.  The 
University of Houston’s physical plant includes 668 acres of land, 135 buildings, and 9.9 million gross 
square feet.  Sustaining this infrastructure year round requires tremendous investments in utilities, 
maintenance, repairs, renovations and improvements.  Making these investments is also essential to 
achieving the university’s goals of student success and national competitiveness.  This year, for example, 
major construction projects that have been or will be completed include the new 1,000-bed undergraduate 
residence hall, the east parking garage, the Hilton Hotel renovation, Cemo Hall in the Bauer College of 
Business, and the Moody Towers Dining Hall renovation.  All of these projects will make the university a 
more desirable place for students, faculty and the community.   
 
Similarly, achieving a high level of administrative effectiveness is critical to achieving the University of 
Houston’s institutional goals.  One key to accomplishing this priority is ensuring excellence in our staff.  
Specifically, we need our staff to provide excellent, customer-friendly service to students, faculty and the 
community.  To maintain a staff of this caliber (and reduce employee turnover costs), we must pay them 
competitive salaries, offer them valuable professional development opportunities, and create a campus 
culture in which staff are held accountable for the quality of the services they provide.  This year we were 
unable to provide staff with salary increases, so we are committed to doing so in FY11. 
 
Finally, another important measure of administrative effectiveness is the extent to which the University of 
Houston can expand its resources through the cultivation of private gifts.  Indeed, the resources secured 
through fundraising activities enable the university to pursue its goals to an extent that state funds and 
tuition and fees don’t allow.  In FY09, cash gifts to the university were $73.2 million (up from $61.7 
million the year before), while new commitments declined somewhat, from $82.0 million in FY08 to 
$65.6 million in FY09.  However, considering that these are challenging economic times, the University 
of Houston is performing well.  UH was the only Texas university that saw an increase in cash gifts in 
FY09, and UH’s new commitments, though down from the previous year, are still up considerably when 
measured against the past several years of performance. 
 
In FY11, the University of Houston will continue to make the investments needed to ensure excellence in 
its campus buildings, infrastructure and staff.  
 
 
FY 2011 Budget Initiatives 
 
• Staff Retention ($3,565,250 New Resources) 

In FY11, the University of Houston will allocate $3,565,250 to pay for a merit-based salary increase 
of 3.0 percent and associated benefits for staff members. 

 
• Capital Renewal/Deferred Maintenance ($10,000,000 HEAF) 

As part of the CRDM program, the University of Houston will invest $10,000,000 next year in 
general facilities projects.  Most significantly, this will include an $8,195,000 allocation to the five-
year, $45,181,000 central utilities plant expansion (e.g., upgrades to boiler and chillers), as well as 
improvements to buildings and infrastructure, energy conservation measures, and sidewalk and street 
projects. 
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• Information Technology Infrastructure ($2,500,000 HEAF) 
The university’s IT infrastructure must be maintained and expanded as our computing needs grow.  In 
FY11, $2,500,000 will be used to upgrade the university’s network, servers and other IT equipment.   

 
• Facilities Planning & Construction Core Operations ($1,000,000 New Resources) 

Over the past several years campus facilities at the University of Houston have grown considerably.  
As a result, additional resources are needed for core operations in the areas of real estate 
management, facilities inventory, space management, and project management for small renovation 
initiatives. 

 
• Campus Safety Personnel ($202,000 New Resources) 

In FY11 the University of Houston will fund three new positions in the areas of emergency 
management, crisis management/business continuity, and safety services. 

 
• Digital Signature Project ($218,000 New Resources) 

The Digital Signature Project will make possible electronic authorization of official university 
business (e.g., purchasing, travel, leave requests).  Eliminating the need for print signatures will 
increase operational efficiency and reduce the university’s reliance on – and investments in – paper.     

 
 
Priority 3.  Investment of Resources in FY 2011 Initiatives 
 
 New Resources HEAF Total 
Staff Retention $3,565,250  $3,565,250 
Capital Renewal/Deferred Maintenance  $10,000,000 10,000,000 
Information Technology Infrastructure  2,500,000 2,500,000 
Facilities Planning & Construction Core Operations 1,000,000  1,000,000 
Campus Safety Personnel 202,000  202,000 
Digital Signature Project 218,000  218,000 
Total $4,985,250 $12,500,000 $17,485,250 
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Priority 4.  Community Advancement 
 
 
Context 

Apart from its instructional and research programs, the University of Houston engages in a multitude of 
community advancement activities that enhance the quality of life in the Houston area.  The University 
Eye Institute, for example, provides vision care for the economically disadvantaged at a reduced cost.  
The Community Development Resource Center in the College of Architecture provides urban planning 
and design services to low- and moderate-income communities.  And the Small Business Development 
Center provides consulting services to help fledgling businesses get off the ground.  Other major 
programs at UH focused on community advancement include the Health Law and Policy Institute, the 
Center for Public Policy, the Global Energy Management Institute, the Edward Albee New Playwrights 
Workshop, the Abramson Center for the Future of Health, and the African-American, Asian-American, 
and Mexican American Studies Programs – among many others. 
 
Building on its Carnegie Community Engagement Classification, which was achieved last year, the 
University of Houston has made numerous accomplishments this year in the area of community 
partnerships and recognition.  These include: 
 
• Founding of the UH Energy Research Park, the mission of which is to address research, education, 

workforce, and economic development issues related to energy. 

• Recognition of UH by the Princeton Review as one of the most environmentally responsible 
universities in the nation. 

• Expansion to television (KUHT) of the radio program “UH Moment,” which highlights the 
accomplishments of UH research, academic and outreach programs. 

• $2.5 million grant from the U.S. Department of Energy to develop a smart grid workforce training 
program to prepare the next generation of workers in the electric power industry. 

• Full membership in the Texas Medical Center, which will better enable UH to develop its research 
and educational partnerships in the health sciences. 

• Alliance between the UH School of Theatre and the Alley Theatre to train UH graduate students, 
allowing them to work with some of the most accomplished directors, actors and other theatre 
professionals in the nation. 

 
As we look to FY 2011 and beyond, more importance than ever will be placed on developing, 
coordinating, and promoting community advancement activities at the University of Houston.  As two of 
the university’s signature programs, special emphasis will continued to be placed on the health sciences 
and energy. This year, we have been assessing the extent to which UH is serving the workforce and 
research needs of these sectors.  Doing so will lead to the development of new external partnerships and 
academic programs, enhanced funding opportunities from government and industry, and the creation of 
spin-off companies, jobs and other economic gains. 
 
 
FY 2011 Initiatives 
 
• Develop Industrial Partnerships through the Energy Research Park 

Building on a $3.5 million Emerging Technology Fund grant received this year, the University of 
Houston will develop its partnership with SuperPower, Inc., which involves the manufacture by 
Superpower of superconducting wires (a UH technology) for highly efficient electrical transmission.  
SuperPower and the affiliated UH research labs will be located at the new Energy Research Park.  
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• Develop Additional Partnerships and Programs in the Health Sciences 
Over the past year, the University of Houston has been developing a plan for the health sciences, 
which includes an examination of health workforce needs in the region; health-related research, 
academic and outreach programs at UH; and an identification of potential new programs and 
pathways.  In FY11, we will take the initial steps in implementing this plan. 

 
• Develop Documentary Film on the History of the Texas Medical Center 

In partnership with the Texas Medical Center, KUHT-Channel 8 will produce an original film next 
year documenting the history of the Texas Medical Center in celebration of its 60th

 
 anniversary.   
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State Budget Reduction and Additional Reallocations to Fund University Priorities 
 
 
For FY 2011, the University of Houston will reallocate $19.3 million to pay for the five percent state 
budget reduction ($8.5 million) and create a pool of resources to invest in the priorities identified in this 
plan.  As we consider the financial crisis affecting Texas and other states (especially California), we have 
come to the conclusion that for the foreseeable future we cannot rely on state resources to fund the 
university’s goals.  Despite the state’s generosity in creating new sources of funding for tier-one 
excellence, it is likely that overall funding for higher education in Texas (as elsewhere) will go down in 
order to make up for state budget deficits.  Nor can we make up the difference through tuition and fee 
increases, which, on a year-to-year basis, must be modest so that we don’t limit access to higher 
education.  As a result, the university must increasingly rely on enrollment growth (especially at the 
graduate level), fundraising, and budget reallocation as the primary means of securing the resources 
needed to achieve its goals. 
 
As a starting point in UH’s reduction/reallocation process, we examined the university’s budgets and 
identified several areas where we could implement across-the-board reductions (or increase 
administrative service charges) that would not result in undue harm to the university’s operations.  In 
total, this produced $4.5 million in the following budget categories: 
 
Mandatory Across-the-Board Reductions 

Communication Allowances for Cell Phones and Home Internet (Reduction Goal: 95%) $648,205 

Business & Travel Expenses (Reduction Goal: 10%) 1,298,604 

Overtime (Reduction Goal: 40%) 327,515 

Administrative Charge to Auxiliary Operations (Increase from 3.7% to 6%) 1,529,569 

State Special Items (Reduction Goal:  5%) 684,479 

Total $4,488,372 
 
The remainder of the resources to be used for both the state reduction and the internal reallocation were 
determined through a planning process where the university divisions and colleges were asked to develop 
reduction scenarios for their proportional share of the UH operating budget needed to produce $9 million 
(roughly the state budget cut), $18 million, and $27 million.  The goal, once the approximate $9 million 
state budget cut was accounted for, was to produce an additional $9 million to invest in the university’s 
priorities.  Requiring the divisions and colleges to identify reductions of up to $27 million enabled the 
administration to protect high priority programs (some were reduced by no more than the mandatory 
across-the-board reductions) while taking a disproportionate share of resources from low priority 
programs.  In total, this process yielded an additional $14.9 million of discretionary targeted reductions: 
 
Discretionary Targeted Reductions 

Part-Time Faculty, Administrative Stipends & Overload Payments $1,480,813 

Staff 7,360,161 

Maintenance & Operations 6,036,007 

Total $14,876,981 
 
In identifying reductions a top priority was protecting instruction and the resources it generates for the 
university.  Therefore, the reductions to faculty come in the form of adjunct faculty, visiting faculty, and 
extra-compensation to faculty (e.g., administrative stipends, overload payments).  With respect to staff, 
reductions will total approximately 125 positions, a large percentage of which are currently vacant.  
Determining exactly which positions to eliminate is still being planned.  The university expects to achieve 
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significant efficiencies through these staff reductions – for example, by eliminating positions where there 
is some duplication of effort between the central administration and the colleges.  We are also examining 
whether the positions we have, some of which have existed for many years, still serve the university well 
given its current goals and the paradigm shifts (both academic and administrative) taking place in higher 
education.  Finally, in making cuts to operating expenses, we have carefully examined how the university 
can operate more efficiently with fewer resources.  In addition to the mandatory across-the-board 
operating reductions described above, the divisions and colleges have scrubbed their budgets in an effort 
to eliminate non-critical expenditures. 
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B
Revenue Changes A Priority/Initiative Allocation

Appropriations Bill Priority 1. Student Access and Success
1 General Revenue 259,216$             1 Financial Aid 5,776,350$          

2 Faculty Hiring & Retention 6,593,428            
Tuition 3 Student Recruitment & Marketing 900,000               

2 Tuition & Fee Rate Change 10,836,000$        4 Core Curriculum Initiatives 600,000               
3 Tuition & Fees from Enrollment Increase 4,645,000            5 Expanded Instruction 740,000               
4 Graduate Differential Designated Tuition 4,254,000            6 UH Northwest Start-Up & Operations 400,000               
5 Subtotal Tuition 19,735,000$        7 University Libraries 600,000               

8 Campus Housing 6,500,880            
Student and Auxiliary Fees 9 Campus Life Initiatives 4,833,000            

6 Student Academic Service Fee/Course Fees 2,169,000$          10 Subtotal 26,943,658$        
7 Housing 6,500,880            
8 University Center 3,997,000            Priority 2.  National Competitiveness
9 Meal Plans 496,000               11 Health & Biomedical Sciences Center 2,089,765$          

10 Parking 340,000               12 Energy Research Park & Other New Facilities 2,477,104            
11 Subtotal Student and Auxiliary 13,502,880$        13 Animal Care Operations 365,000               

14 Professional Program Enhancements 6,423,000            
12 Investment Income (957,000)$            15 Subtotal 11,354,869$        

Reallocations Priority 3.  University Infrastructure & Administration
13 For State Reductions 8,526,066$          16 Staff Retention 3,565,250$          
14 For University Priorities 10,743,681          17 Facilities Planning & Construction Core Operations 1,000,000            
15 Subtotal Reallocations 19,269,747$        18 Campus Safety Personnel 202,000               

19 Digital Signature Project 218,000               
16 Total New Funds for Allocation 51,809,843$        20 Subtotal 4,985,250$          

21 Reserve for State Reduction 8,526,066$          

22 Total New Investments 51,809,843$        

University of Houston
Appendix A - Allocation of New FY 2011 Resources



University of Houston
Appendix B - Allocation of FY 2011 HEAF 

FY11 Allocation Priority/Initiative HEAF

HEAF 35,885,768$                Priority 1.  Student Access and Success
Classroom & Business Building 5,000,000$           
University Libraries 5,331,531             
Subtotal 10,331,531$         

Priority 2.  National Competitiveness
Faculty Start-Ups 3,500,000$           
Health & Biomedical Sciences Center 3,554,237             
SERC Build-Out 6,000,000             
Subtotal 13,054,237$         

Priority 3.  University Infrastructure & Administration
Capital Renewal/Deferred Maintenance 10,000,000$         
Information Technology Infrastructure 2,500,000             
Subtotal 12,500,000$         

Total New Investments 35,885,768$         


	UH FY11 Plan
	Overview
	Total
	HEAF
	New Resources
	$37,275,189
	$10,331,531
	$26,943,658
	Student Success
	24,409,106
	13,054,237
	11,354,869
	National Competitiveness
	17,485,250
	12,500,000
	4,985,250
	University Infrastructure and Administration
	8,526,066
	0
	8,526,066
	Reserve for State Reduction
	$87,695,611
	$35,885,768
	$51,809,843
	Total
	Context
	FY 2011 Budget Initiatives
	Priority 2.  National Competitiveness
	Context
	The University of Houston’s goal of achieving national competitiveness and becoming the state’s third public tier-one university will occur only if the institution increases external research funding and enhances its academic programs to a level comme...
	UH is on the verge of breaking $100 million in research expenditures, which is a remarkable accomplishment for the university and represents an 18 percent increase over research expenditures from the previous fiscal year (FY08).  Plus, all indications...
	Priority 3.  University Infrastructure and Administration
	Context
	Priority 3.  Investment of Resources in FY 2011 Initiatives

	Priority 4.  Community Advancement
	Context


	UH Appendix A Final - For PDF Conversion
	Appen A

	UH Bridge Table Appendix B - Final
	Appen B


