University of Houston System
Electricity Contract, Proposed Timeline

Date Event

November 26,2008 Issue RFP

December 9, 2008 Deadline for Questions

December 9, 2008 Regents Committee Approve Delegation to Chancellor
December 16, 2008 Regents Approve Delegation to Chancellor

December 16, 2008 Initial Proposals Due

December 17, 2008 Commence Evaluating Top Respondents

Dec. 17, 2008-Jan. 26, 2009 Study Market for Optimal Final Bid Timing

By January 26, 2009 Obtain Best and Final Pricing

Jan. 26-Feb.15, 2009 Finalize and Sign Contract

Feb. 15-March 15, 2009 Arrange for Meter Conversion to New Electrical Provider
April 1, 2009 New Contract Begins with First Meter Reads

December 5, 2008



